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FLYING YOU ONLY LEARN BY FLYING

Not by watching or by studying theory books. But by actually doing it. Personal growth
always takes place beyond our comfort zone. The problem is not the error, it's the chain
of errors. Because no one speaks up or no one matters about given feedback. The
team makes the difference. Make sure you have people on bord telling you what you
need to know, not want you want to hear!
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CONFIDENCE IS THE FUEL FOR SUCCESS

Crews switch roles on every flight - ,Pilot Flying“/,Pilot Monitoring”. Give everyone in
your crew the chance, to take responsibility and to make survivable mistakes. In
aviation the learning is: strong teams don’t need steep hierarchies to perform, but clear
roles with individual empowerment and changing perspectives. That doesn't make a

leader less important, but it enables a leader to be a mentor and to mentally stay
ahead of the airplane.
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YOU CAN'T PULL OFF THE ROAD...

Being a pilot means being responsible. Don't try to find the right decision. Make good
decisions and thatfore make use of your inner compass. There is no autopilot for the
important decisions in life. In the long term, a wrong decision is always better than no
decision. Being a pilot is always better than being a passenger. Happy Landings!
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INSPIRATION ON MAXIMUM FLIGHT LEVEL

Philip Keil gives keynote speeches in english and german language.
All topics can be combined individually.
Looking forward your inquiry!
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